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To prepare a qualified 
workforce to meet the 
current and emerging 

needs of business 
and industry. 

Mission Objectives 
 

Michigan Works! in Kalamazoo and St. Joseph 
Counties strives to meet the demands of business 
and industry by connecting area employers to  
talent and training that supports economic 
growth. 

Workforce Development Goals: 

 Focus on the needs of targeted industry sectors  

 Supply a well-trained workforce 

 Retain talent 

 Enhance workplace readiness skills of the workforce 

 Improve employment opportunities and income  
  circumstances for job seekers 

The Workforce Development Board oversees the 
services to employers and job seekers.  

The Board  believes that workforce development 
and economic development are directly linked. 
Employers in need of qualified workers, job  
seekers, people in need of training and others take 
part in career preparation and training activities.  

Federal and state grants, along with the private 
resources of business, education and nonprofit 
organizations provide the financial resources.  

We believe a coordinated and collaborative  
approach is essential in preparing all citizens  
for the workplace. 

Guiding Principles: 

 Easy-to-use, universal access for employers and jobs seekers 

 Service delivery, driven by local area needs as identified 
through private sector relationships 

 Integration of services across agencies and programs for 
maximum utilization of local resources 

 Accountability focused on results and documented by  
  performance measures. 
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Demand Driven 

Industry Focused 

From the Director 
 

This year’s annual report highlights several activities of the Board, 
success stories from demand driven services and facts and figures 
that quantify our accomplishments.  Our efforts continue to focus on 
assessing the current and emerging needs of businesses and ensuring 
we have a qualified workforce available to meet those needs through 
training and education.  This past year we supported more Employer 
of the Day events, Careers Fairs, and provided more direct assistance 
to employers than ever recorded before.   

The purpose of our demand-driven workforce development system  
is to contribute to the area’s economic vitality through the provision 
of workforce training and services that meet the needs of targeted 
business sectors and employers. While the scope and type of services 
are limited by the funding that supports them, the overriding  
imperative remains to foster talent development and connections  
between employers and employees that meet demand. We not only 
need to fill open positions today with qualified workers, but we must 
also continue to build on grooming tomorrow’s workforce by better  
connecting classrooms to real life experiences in the workplace. 

Our success is largely due to the coordination and collaboration  
with other community partners that include economic developers, 
educators, community organizations and other workforce  
development providers.  

I would like to thank all of our partners for their valuable  
contributions and invite other community leaders and employers  
to continue supporting workforce development within your own  
organizations. 

Sincerely, 

 

Ben Damerow 
Director 



 

 
Business Services Advanced Manufacturing Consortium 

A group of Southwest Michigan manufacturing  
employers, economic developers, workforce development 
staff and educators came together to identify solutions to 
the hiring and skill gap challenges that were impacting 
the industry’s labor pool.  

The consortium recognized that in order to meet the 
need of today’s economic environment, the power of  
collaboration across economic and workforce  
development, education, and business organizations  
was required.  

To meet these challenges, training courses for entry-level 
and mid-level positions were developed. 

Healthcare Consortium  
An information gathering survey, along with an           
invitation to meet to discuss healthcare employer needs, 
was sent to healthcare providers in Kalamazoo, St. Joseph, 
Barry, Branch, and Calhoun counties.  These actions led  
to conversation where employers identified areas where 
they needed support including recruitment of qualified 
candidates, background checks, lockouts of clinical sites, 
retention issues, and home healthcare aide certification.  

As a result of the initial meeting, five regional strategies 
were developed: 

 Share best practices in a forum that includes healthcare 
employers and partners representing workforce       
development, education, and economic development. 

 Plan and hold periodic career fairs to assist with    
meeting current employer needs. 

 Explore and identify a common assessment tool to  
assist employers in finding good candidate matches 
early on in the recruitment process. 

 Develop and maintain a database of current healthcare 
providers within the five county area. 

 Conduct periodic needs surveys and share the results. 

For more information on how your business can 
become a part of these or other industry consortiums, 

to be featured as an employer of the day, or to 
receive assistance in filling your talent needs,  

contact Michigan Works!  at 

BusSerTeam@michiganworks14.org 

Business Solutions Professional staff is available to meet 
with businesses to understand their competitive challenges 
and to assist in building a customized plan that identifies 
assets and addresses needs.  

The process integrates workforce development, economic 
development, education and local/state government to 
fully leverage the many resources available to address 
pressing issues. 

The services available are robust, comprehensive and     
customizable to support business attraction, development 
and retention, as well as services to support individuals 
and companies facing layoffs and closures.  

Services include help in developing job descriptions or job 
orders, talent recruitment, work assessments, pre-screening 
to help identify appropriate candidates, hosting job fairs, 
assisting with direct hires, hiring incentives, training  
support, and more.  

 

In addition to the industry and employer-specific career 
fairs held throughout the year, Michigan Works! helped 
individual businesses with customized events and 
ongoing support for recruitment, hiring and retention.   
 

Evergreen Packaging  Michigan Works! assisted with 
recruitment for the hiring of electricians, maintenance 
technicians and production operators and held multiple 
information and orientation sessions. 
 
“The Michigan Works! team is a contributor to the  
continued success of our recruiting strategy which is 
to increase the quality of new hires and to reduce  
turnover.”   

Leigh Dumont, HR Manager 
Evergreen Packaging, Kalamazoo Facility 

Hark Orchids As a new business, Michigan Works!  
recruited a workforce and held information and work 
simulation sessions throughout the year. 
 
“. . . this project has gone from a concept to the reality 
of a workforce of over 40 employees in the past nine 
months. . . Michigan Works! is doing well to supply  
workers able to handle the work.” . 
                                David Gordon, General Manager 

                                                   Hark Orchids, LC 
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Customized Hiring Projects 



 

 

Career Fairs:  Industry and Employer Specific 

Early in 2013, Michigan Works! hosted a couple of employer  
specific career fairs to recruit talent for major manufacturing  
expansion projects. 

The first event was held in January for Getman Corporation to  
recruit workers for their new facility in Kalamazoo. The second 
event took place in February to recruit production workers for 
American Axle & Manufacturing, Inc. in Three Rivers. 

Michigan Works! staff assisted the Courtyard Marriott with a  
career fair held in August to fully staff a new hotel that opened  
in Portage.  

In the fall of 2013 Healthcare employers participated in a  
two-day industry specific career fair to fill current openings in  
the healthcare industry. 

Throughout the year, individual employers were invited and  
encouraged to recruit on site at the Kalamazoo or Three Rivers 
Michigan Works! Service Centers as an Employer of the Day. 

Michigan Works! continues to work with these and many other 
companies to fill additional talent needs. 

“The Michigan Works! team has been nothing but exemplary in  
hiring assistance for AAM.” 

Karyn Hoggard, HR Representative 
  American Axle & Manufacturing, Inc. 

 
“Michigan Works! and their business office staff . . . have provided 
Getman Corporation with invaluable service in recruiting, hiring, 
and retaining skilled talent as Getman expanded its operations in 
Comstock Township.”  

Erik VanAllen, CEO 
Getman Corporation 

 
“We hired over 80 people for the [Head Start] program and the     
assessments your [Michigan Works!] team administered and the 
screening your team completed for us provided us with quantifiable 
data to make sound decisions on how to prioritize our interviews 
and job offers.” 

Tom Zahrt, Director of Human Resources 
Kalamazoo Regional Educational Service Agency 

 
“We have received quality and consistent service and support from 
the Kalamazoo & St. Joseph Counties Michigan Works! office. . . 
Michigan Works! has come alongside our seasonal business demand 
in outreach efforts and talent recruitment.” 

Tom Lovely, Principal 
Lovely’s Greenhouses, Inc. 
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“By increasing our processing training, we will 
increase the number of employees who will be  
capable of running, understanding, trouble  
shooting and producing ‘perfect’ parts on all 
shifts and throughout the weekend. This is  
critical to meet the increasing volumes of our 
business and better support our customers in 
exceeding the needs of their marketplace.”     

      .       Kelly Presta, Vice President 
Sturgis Molded Products 

 
 

“It is an ongoing challenge to remain  
competitive, particularly when the increased 
cost of doing business hinders training  
efforts;  this is a shot in the arm for Vaupell.  
Partnerships such as these benefit our  
employees, the business and the region.” 

Jamie Robinson, Human Resource Manager  
Vaupell Midwest Molding & Tooling, Inc.  
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Employer Specific Training 

In January 2013 three companies in the Kalamazoo-St. Joseph 
County region were awarded Incumbent Worker Training Grants.  
The focus of the competitive training grants was to assist  
companies to become more competitive by upgrading the skills  
of current workers, thus averting the need to lay off employees. 
 
Companies receiving training grants included Sturgis Molded 
Products, Vaupell Midwest Molding & Tooling, Inc. of  
Constantine, and Hydro-Aluminum - Kalamazoo Operations.   
 
“Strengthening today’s workforce is a critical component in  
business vitality,” said former GOCC President, Gary Wheeler.  
“The bottom line is that we are addressing training needs so  
that area businesses can retain employees, avoid layoffs and  
focus on quality. This benefits employees and the company  
while contributing to economic development in the region.   
This is a great example of how collaborative efforts can identify 
and address needs.” 

Sturgis Molded Products was awarded $36,683 for Systematic 
Molding and Master Molder I & II training; Vaupell was 
awarded $49,500 for Scientific Molding Overview and Advanced 
Scientific Molding II training; and Hydro-Aluminum’s award  
was $40,716 for Six Sigma Green Belt, Industrial Electricity and 
Programmable Controls training.  
 
“The Incumbent Worker Program is another example of how 
Michigan Works! helps companies build a well-trained workforce, 
retain talent locally and maintain a competitive edge in the global 
economy,” stated Ben Damerow, Director of the Kalamazoo - 
St. Joseph Michigan Works! Area.  



 

 

Sturgis Molded Products is a manufacturer of 
plastic injection molding parts serving  
automotive, consumer, medical and nutrition, 
heavy truck and appliance industries. 

Process employees at Sturgis Molded Products 
began training in early February 2013.  Classes 
included Systematic Molding and Master  
Molder I and II training.  All of the training  
was completed in early May 2013. 

One of the employees who received training 
was Andrew Hall. Andrew completed the  
Systematic Molding I class and scored very 
high on his post test.  

Andrew applied the knowledge he acquired  
on material impact, mold design, machine  
constraints and processing issues of pressure  
and cooling. The results have been impressive;  
Andrew’s shift/plant has attained 58%  
improvement in the quality of the parts  
produced and 28% improvement in  
productivity fulfilling the intent of the  
training. 

Andrew has already benefitted from a 14%  
increase in wages in the six months following  
his training.  

Future career advancement opportunities for 
Andrew are now unlimited.   

In addition to Sturgis Molded Products, the  
partnership involved Southwest Michigan 
First, the organization which was instrumental 
in identifying the need at the Sturgis plant;  
Michigan Works!,  the agency which received  
the federal and state funds and awarded the 
grants; and Glen Oaks Community College,  
the institution administering the training. 
 
“The workforce of Sturgis Molded Products is 
what truly gives the company its competitive 
advantage,” said Ron Kitchens, chief executive 
officer of Southwest Michigan First.  

Processing Applied Knowledge 

Of the 51 On-the-Job Training (OJT) contracts for the  
region, 18 were for contracts with employers in the  
Kalamazoo-St. Joseph Michigan Works! Area. 6 

The U. S. Department of Labor 
(USDOL) provided National 
Emergency Grant funds to the 
State of Michigan to expand  
opportunities in On-the-Job  
Training (OJT), specifically  
to assist the long-term  
unemployed return to the  
workforce. 

The  funds were managed by  
five Michigan Works! Agencies 
designated as project operators. 
The project operators received  
and distributed the funds to the  
Michigan Works! Agencies  
within their region. 

Kalamazoo-St. Joseph Michigan 
Works! served as the project  
operator for the area that  
included: 

 ASCET (Michigan Works!  
        Kent and Allegan Counties) 

 Barry/Branch/Calhoun Michigan Works! 

 Berrien/Cass/Van Buren Michigan Works! 

 Central Area Michigan Works! (Isabella, Montcalm, Ionia and 
Gratiot Counties) 

 Kalamazoo-St. Joseph Michigan Works! 

 Muskegon/Oceana Michigan Works! 

“The team has continued to 
support the Hark project 
through the completion of the 
OJT phase of the contracts and 
is pro-active in maintaining a 
current ‘pipeline’ of candidates 
as we have continued to expand 
our workforce.”  

David Gordon, General Manager 
Hark Orchids, LP 

 
 
“. . . the Kalamazoo Michigan 
Works! Was able to provide on-
the-job training (OJT) for  
eligible new hires to provide 
reimbursement for some of the 
costs associated with hiring 
new staff.”   

Erik VanAllen, CEO  
Getman Corporation 

Regional goal  29 contracts 

Actual  51 contracts 

Total OJT-NEG funds spent  $ 212,298 

Average cost per OJT $ 4,163 

On-the-Job Training National Emergency Grant 
July 1, 2012—December 31, 2013 

In an OJT contract,  
the employer is  
reimbursed a portion  
of the wages paid  
during an employee’s  
training period. 
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Like many companies that Michigan Works! serves, Manchester Industries, a manufacturer 
specializing in the paperboard industry, has a standing order for skilled maintenance  
technicians—specifically maintenance technicians with a strong background in electrical 
and mechanical troubleshooting, machine repair, blueprint reading and interpretation, and 
preventative maintenance.  Manchester had successfully worked with the Michigan Works! 
business services staff to fill entry level positions in the past.  This job order, however, 
proved difficult to fill due to both the technical nature of the position and Manchester’s 
need for a candidate who not only possessed the skills to succeed in their maintenance  
department, but also embodied the company’s core values, possessed excellent soft skills, 
and had the drive and personality that was a good fit with its existing team. 
 
Enter Jerry Kirby: an all-around great guy with a strong background in maintenance and  
an excellent work history. Jerry stopped in at his local Michigan Works! office one morning 
in June after being laid off from his position as a maintenance manager at a small company 
that didn’t have enough business to sustain his position full time.  Jerry was determined to 
avoid filing for unemployment benefits and was hoping to connect with some of the  
services available at Michigan Works! to help him swiftly return to full time work. 

In just over three months 
after being hired at  
Manchester, Jerry had  
been identified as a  
‘go-to guy’ for trouble-
shooting and repair. 

Skilled Maintenance Technician 

Workforce Training for the Electric Power Sector 

An American Recovery and Reinvestment 
Act Grant Award 

In April, 2012 the Kalamazoo- 
St. Joseph Michigan Works! was  
awarded $556,336 for regional  
implementation of the U.S.  
Department of Energy—Workforce 
Training for the Electric Power  
Sector Grant.  A total amount  
of $265,802 was used to fund a  
Utility Line Worker Training  
program through Kalamazoo  
Valley Community College,  
which graduated 14 students in  
November 2012. 

From January through July 2013, 
$219,638.90 from this grant was used  
to provide apprentice line worker and 
substation worker training for 76  
incumbent workers at  Consumers  
Energy.   

Not satisfied with applying for several jobs that morning, Jerry returned to Michigan Works! in the afternoon to 
complete an online application and assessment for a Three Rivers area manufacturer that was seeking production    
workers.  It was during that second visit that Michigan Works! staff had the opportunity to review Jerry’s resume. Staff 
immediately recognized that Jerry’s diligence, great interpersonal skills and experiences as a maintenance technician 
would be a great fit for an opening in that same field at Manchester Industries. 

Staff forwarded Jerry’s resume to the human resources team at Manchester Industries that afternoon and, less than one 
week after Jerry’s first visit to Michigan Works!, he started employment at Manchester as a maintenance technician.   



 

 

Southwest Michigan Employer Resource Network 
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Employer Resource Network:  Outcomes and Benefits 

Employer Resource Networks 
(ERNs) were designed to respond to 
concerns of business owners about 
the retention of their workforces.  

An ERN is made up of a consortia of 
businesses that leverage and share 
resources to benefit all member 
businesses. By efficiently utilizing 
community supports, assistance is 
provided to help individuals move 
into economic self-sufficiency.  
 
A key service provided through 
ERNs is short-term, case manage-
ment to confidentially resolve  
personal and family challenges that 
interfere with employment. Success 
coaches schedule time at each of the 
participating businesses to work 
with the individuals to address 
work-related challenges, such as 

lack of transportation, financial  
issues, childcare, housing stress-
related issues, and drug or alcohol 
addictions.  

With knowledge of the resources 
and services available in the  
community, success coaches are  
able to make referrals to local      
service providers to address the 
needs of the employee.  
 
Partners in the Southwest Michigan 
Employer Resource Network  
include two credit unions. The  
participation of local credit unions 
provides access to short-term loans 
for emergency situations such as car 
repairs. At the same time that the 
participant is repaying the loan, 
they are building a savings account 
for future needs. 

Resource Network Partners 

 Southwest Michigan Employer Resource Network (ERN) 

 Michigan Works! Kalamazoo & St. Joseph Counties 

 Michigan Works! Calhoun, Barry & Branch Counties 

 Department of Human Services—Calhoun County 

 W.E. Upjohn Institute for Employment Research 

 Kalsee Credit Union 

 Omni Credit Union 

 West Michigan TEAM 
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Bronson Healthcare Group 

Employment Group 

Fabri-Kal 

Greenleaf Hospitality 

Heritage Community 

Anchor/Acro 

Bronson Healthcare Group 

Denso Manufacturing 

Employment Group 

Kelly Services 

Outcomes 

 Improved retention rates for 
employees of the participating 
employers.  

 Some of the companies main-
tained 100% retention rate for 
three months. 

Benefits to the Community 

 Higher employment retention. 

 Reduced hiring costs for businesses 
(higher retention = lower hiring 
costs). 

 An avenue for businesses to pool 
resources. 

“Bronson Healthcare, along with  
seven other area employers, is  
involved with the Southwest  
Michigan Employer Resource  
Network Cares* Program.  This  
program provides a success coach to 
work with our employees on site at 
Bronson.  The success coach is able to 
provide hands on resources to help 
our employees with transportation 
issues, childcare, food assistance, and 
even mental health referrals.  The 
Cares Program helps to bridge the gap 
to the programs that we already 
provide to our employees (HelpNet 
and the Emergency Fund).” 

 
Jamie Bos, Employment and Employee  

Relations Manager 
Bronson Healthcare Group 

 
*Creating Access & Resources for Employee Success 



 

 

Adults Actual Goal % of Goal 

Entered Employment Rate 92.4% 91% 102% 

Employment Retention Rate (at 6 mo.) 96.5% 90% 107% 

Average Earnings (in 6 mo.) $16,325 $13,100 125% 

Employment and Credential Rate 90.2% 80% 113% 

    

Dislocated Workers    

Entered Employment Rate 95.7% 95% 101% 

Employment Retention Rate (at 6 mo.) 90.9% 92% 99% 

Average Earnings (in 6 mo.) $17,274 $15,700 110% 

Employment and Credential Rate 89.0% 84% 106% 

    

Older Youth (19-21)    

Entered Employment Rate 91.7% 83% 110% 

Employment Retention Rate (at 6 mo.) 87.5% 85% 103% 

Average Earnings Change (in 6 mo.) $3,616 $3,900 93% 
Employment and Credential Rate 86.7% 79% 110% 

    

Younger Youth (14-18)    

Skill Attainment Rate 96.8% 92% 105% 

Diploma or Equivalent Rate 92.8% 90% 103% 

Retention Rate 90.0% 81% 111% 

    

Customer Satisfaction    

Participant/Job Seeker Score 97.5 93 105% 

Employer Score 83.8 85 99% 

Met or exceeded all 17 federal performance standards. 
(Actual is at least 80% of goal.) 

Workforce Investment Act  
FEDERAL PERFORMANCE REPORT 

July 1, 2012—June 30, 2013 

The Workforce Investment Act (WIA) and Trade Act are  
designed to provide quality employment and training services  
to assist eligible individuals in finding and qualifying for  
meaningful employment and to help employers find the skilled 
workers they need to compete and succeed in business. 

Services provided through WIA Adult target low income adults. 
Assistance is provided to prepare and place them in long term, 
gainful, and meaningful employment.  Services provided 
through WIA Dislocated Worker focus on support to help  
workers who were dislocated or laid-off from their employment 
transition to a new job.  

Workers adversely affected by foreign competition may receive 
assistance through the Trade Act in accordance with the rules of 
the Trade Adjustment Assistance (TAA) legislation. 

The ultimate goal is to increase employment, retention, and  
earnings received in unsubsidized employment, and to enhance 
customer satisfaction for both participants and employers.  
Services are provided at One-Stop Service Centers.  

WORKFORCE INVESTMENT ACT (WIA) Adult & Dislocated Worker July 1, 2012—June 30, 2013 
TRADE ADJUSTMENT ASSISTANCE (aka TRADE ACT) Oct 1, 2012—Sept 30, 2013  
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186

89
112

83

111
100

1 5 88 15 13

Adult Dislocated
Worker

Trade

Female

Male

Disabled

Veterans

By Gender/Disabled/Veterans 

78.71%
20.85%

5.29%

1.03%

2.79%

White

African‐American

Hispanic/Latino

Asian/Hawaiian/Pacific Islander

American Indian/Alaskan

By Ethnicity * 

0.59%
5.29%

77.39%
16.74%

Age 18

Age 19 to 21

Age 22 to 54

Age 55 & Over

By Age 

Dislocated 
Worker 

200 
Enrolled 

86 
Received 
Training* 

96 
Placed 
In Jobs 

 
Adult 

269 
Enrolled 

124 
Received 
Training* 

137 
Placed 
In Jobs 

Trade 
Act 
212 

Enrolled 

93 
Received 
Training* 

54 
Placed 
In Jobs 

*Includes those who completed & those still enrolled. 

*Some individuals have more than one ethnic background. 
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Talent Tours for Youth 

Since the summer of 2005, Youth Opportunities  
Unlimited (Y.O.U.) has been collaborating with the City 
of Kalamazoo to serve youth 14-17 with a summer work 
experience program designed to enhance employment 
and educational achievement for youth while introducing 
them to skills necessary for success in the workplace. In 
2013 Y.O.U. incorporated a new element to the program: 
career exploration. Throughout the program, youth learn 
about a variety of career areas or industry clusters; they   
include healthcare, information technology, public safety,  
Entrepreneurship, and manufacturing. 
 
To highlight this new component, Y.O.U. facilitated  
career exploration workshops and interest inventories, 
hosted guest speakers from various backgrounds to share 
their experiences with youth, and arranged tours of  
several area businesses to enable youth to get a first-hand 
glance at what a career in each featured career cluster 
might look like. 
 
During the final week of the program, youth were able to 
speak to CEOs, human resources professionals, company 
presidents, plant managers, entrepreneurs, public safety 
officials, engineers, and individuals from a wide variety 
of job classifications. Tours took place at companies  
located all over the city — the youth and program staff 
visited high tech manufacturing facilities, nationally  
renowned hospitals, community public safety  
headquarters and fire stations, one of Michigan’s largest 
energy companies, a video game development company, 
and a creative visual production studio. The impact of this  
program on the youth, their families, local nonprofits, and 
area businesses is very beneficial and will be evident in 
the workforce for years to come. 

The main focus  
of the WIA Youth  
Program is  
education and  
secondly,  
preparation for  
employment. 

204

170

41

0

Female Male Disabled Veterans

WORKFORCE INVESTMENT ACT (WIA) 
Youth 

July 1, 2012—June 30, 2013 

29.14%

21.66%
49.20%

Age 16 to 17

Age 18

Age 19 to 21

By Age 

38.50%

65.51%
9.63%

0.00%

5.08%

White

African-American

Hispanic/Latino

Asian/Hawaiian/Pacific
Islander

American Indian/Alaskan

By Ethnicity * 

*Some individuals have more than one ethnic background. 

By Gender/Disabled/Veterans 

Total 
Participants 

374 
Enrolled 



 

 

Job Seeker Employment Services 

Michigan Works! of Kalamazoo and St. Joseph Counties provides many 
services to assist with job search. Highlights of those services include  
resume review, interview practice, and individualized computer basics. 
 
Job seekers in Kalamazoo and St. Joseph Counties may drop off or email 
their resume to [resumes@michiganworks14.org] for a free, individual 
Resume Review service.   
 
Professionally trained staff will critique the resume for content, format, 
spelling, and grammar to help the customer maximize his or her job 
search effectiveness.  
 
Customers who need to practice for an upcoming interview can do so by 
calling Michigan Works! to schedule a one-on-one Mock Interview to  
prepare for the big day. 
 
Michigan Works! also offers one-on-one Computer Basic Classes at the 
service center in Kalamazoo and regularly scheduled computer basics 
workshops in Three Rivers.  
 
Further information about these services and other Free Workshops can  
be found on the events/calendar page of the website.  A new schedule is 
posted each month at  www.michiganworks14.org 

 

Employment Services 

July 1, 2012—June 30, 2013 

Units of Service 

Job Seeker Registrations 9,083 
Labor Market Information 19,999 
Resume Preparation Assistance 5,099 
Job Search Planning 3,313 
Job Search Workshops 1,545 
 

January 1—December 31, 2013 
Employer of the Day 148       
Job Fairs 7       
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Prisoner Re-entry Services 

October 1, 2012—December 31, 2013 
 
Prisoner Reentry focuses on addressing the needs of ex-
offenders by providing them with the necessary tools to 
succeed in the community. The goal is to improve parole 
success rates and thereby reduce crime and create safer 
neighborhoods.  

Prisoner Reentry addresses this issue by targeting repeat 
offenders and increasing their self sufficiency through  
improved management of personal, institutional, and  
community challenges. The program focuses on working 
with individuals two to four months prior to their release 
from prison in order to address their needs and connect 
them to community services. In addition to providing  
employment and training services, Michigan Works! also 
coordinates services with community organizations that  
       focus on housing, substance abuse, and health care.   

The goal of Kalamazoo-St. Joseph Prisoner Reentry is to 
build on innovative ideas that reduce recidivism and, thus, 
reduce the overall amount of crime, creating a safe  
community and better citizens. The program provides a 
seamless system of services from the time of entry into 
prison through transition, reintegration into the  
community, and aftercare.   

Returning ex-offenders have the desire to be successful, 
but lack the support needed to reintegrate into society 
where they are valued and can lead productive, law-
abiding lives.  Kalamazoo-St. Joseph Prisoner Reentry has 
identified and chosen to focus on housing, employment, 
and access to programs, services, and support as critical  
re-entry issues. 

“I made the changes to my resume and I am proud to say that the 
changes worked and I have found gainful employment with a local 
company.” 

Wayne 
Email received from a job seeker customer 

Prisoner Re-entry Recidivism Rate FY2013 

Kalamazoo-St. Joseph Counties 28.58% 
State of Michigan  31.50% 

“The mock  
interview made  
me change my  
attitude. I went 
from I can do this 
to I will do this.   
I was much more  
comfortable and at ease during the real  
interview.  I even prepared a list of  
questions as suggested by Michigan Works! 
and they [the employers] were impressed.“   
 

Dorothy Dawson 
Propagation laboratory associate 

Hark Orchids, LC 



 

 

Partnership. Accountability. Training. Hope. (PATH) Program  
October 1, 2012—September 30, 2013  

The PATH (Partnership, Accountability, Training, 
Hope) Program became effective January 1, 2013.  It is 
the work participation required for families who apply 
for cash assistance provided by the Michigan Depart-
ment of Human Services through the federally funded 
Family Independence Program (FIP).  

Application for cash assistance includes a 21-day  
application eligibility period (AEP) during which  
Michigan Works! Agencies assess, evaluate, and help  
prepare applicants to attain employment, meet federal 
work participation requirements, and work towards 
self-sufficiency. 

The goals of PATH are:  first, to identify barriers and 
help participants connect to the resources they need to 
obtain employment, and second, to help Michigan 
reach the federally mandated fifty-percent (50%) work 
participation rate.   

12 

The first round of Guest Services training, in  
partnership with Glen Oaks Community College 
(GOCC), took place during the last quarter of the  
program year.  

Five participants successfully completed the GOCC 
Customer Service Fundamentals ed2go course. All five 
also passed the Guest Services GOLD certification  
examination from the American Hotel and Lodging 
Educational Institute.  

The training included a forty hour externship with 
Greenleaf Hospitality.  

The externship consisted of time in both the front desk 
position and various housekeeping positions at two 
Kalamazoo locations: the Radisson Plaza Hotel and the 
Holiday Inn West. 	

Hospitality Training Provides the PATH 
to New Employment Opportunities 

Total Participants 

55.6% 
Statewide 

Average Work  
Participation Rate 

    2223         689                  69.3% 
 Enrolled     Placed     Kalamazoo-St. Joseph 
                      In Jobs         Average Work 
                                        Participation Rate 

Work Participation is defined by how many  
participants secure employment and the number of 
participants engaged in job preparedness and job 
search activities. 

By Ethnicity 

45.66%

53.58%

4.18%

0.22%

0.54%

White

African‐American

Hispanic/Latino

National Hawaian/Asian/Pacific Islander

American Indian/Alaskan

*Some individuals have more than one ethnic background. 

By Age  

19.97%

42.11%

37.70%

0.22%

Age 21 & Under

Age 22 to 29

Age 30 to 54

Age 55 & Over

By Gender 
1892

331

Female Male
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Fund Availability 

Total funds distributed:  $11,431,786 
Champion of Workforce Development  

Bob Straits was recognized as a Champion of 
Workforce Development 
by the Michigan Works! 
Association in September 
2013 at the annual 
Michigan Works! for  
People Conference.  
 
The Association award 
honors and acknowledges 
Michigan Works!  
directors and other  
workforce development 
professionals who  
exemplify the highest 
standards of leadership and who have made  
significant contributions to workforce  
development in Michigan.  
 
Straits was recognized along with Doug Stites,   
Director of the Capital Area Michigan Works!  
 
Straits joined the staff of the W.E. Upjohn  
Institute for Employment Research as the  
manager of the Employment Management  
Service Division in 1974. Over the past 39 years, 
Straits has navigated through many changes in 
federal, state and local programs and policies to 
successfully administer hundreds of millions of 
dollars through multiple programs and funding 
sources to help people find jobs, increase skills 
and improve their quality of life. 
 
"Bob is recognized within the community and 
around the state as a leader in finding and  
pursuing innovative ways to meet employment 
and training needs of workers and the workforce 
needs of businesses," said Dr. Randall Eberts,  
Executive Director of the Upjohn Institute.  
"The respect that he commands among  
community organizations and his skill in  
forging successful partnerships has led to the  
creation of an integrated local workforce system 
that is second to none." 

Legislator Visits 

Staff met with legislative 
representatives at our  
Michigan Works! Service 
Centers during the year to 
provide them with updates 
on the many resources 
available to employers  
and job seekers. 

Rep. Margaret O’Brien         

Sen. Tonya Schuitmaker 

Sen. Bruce Caswell                  Rep. Sean McCann Rep. Matt Lori 

BY FUNDING SOURCE  

BY PROGRAM FOCUS 

54.15%

23.95%

5.82%

7.69%

8.39%

Workforce Development Programs

Welfare Reform Programs

Career Development Programs

Employment Assistance Services

Prisoner Re‐entry Services

43.02%

11.71%

19.02%

7.09%

4.78%

0.15%
5.82%

0.02%
8.39% Workforce Investment Act

TAA

TANF

Wagner‐Peyser

State GP/GF

U.S. Department of Agriculture

Carl Perkins

Workforce Incentive Grant

Dept of Corrections



 

 

2014 Workforce Development Board 

REPRESENTING THE PRIVATE SECTOR  
Thom Brennan, (WDB Chair), Quality Team Lead - Superior Quality, Parker Hannifin Corporation - Hydraulic Systems Division 
Susan Einspahr, (WDB Vice-Chair), Chairman and Senior Partner, Kingscott Associates, Inc. 
 
Dannie Alexander, VP Director of Client & Community Relations, Office of the Regional President, SW MI Region, PNC Financial Services Group 
Dennis Berkebile, Area Manager, Consumers Energy 
Jamie Bos, Manager, Employment & Employee Relations, Bronson Healthcare Group 
Shelly Cichy, Senior Recruiter, Borgess Health 
Jim Finan, Manager, Economic & Business Development, Indiana Michigan Power, a division of American Electric Power 
Lisa A. Godfrey, Owner, Attorney at Law 
David Maurer, CFO and Vice President of Operations, Humphrey Products 
George Norberg (Alternate), Mortgage Loan Officer, PNC Mortgage 
Jan Opalewski, Human Resource Manager, Express Packaging Solutions, a division of Fabri-Kal 
Mary Oudsema, Owner, Mary Oudsema Consulting, LLC 
Marilyn Potgiesser (Alternate), Coordinator of Patient & Family Centered Care, Bronson Healthcare Group 
Kelly Presta, Vice President, Sturgis Molded Products  
Sabrina Pritchett-Evans, SELECT Agent, State Farm Insurance Co. 
Jeremy Reivitt (Alternate), HR Specialist, Parker Hannifin – Hydraulic Systems Division 
Mark Robinson (Alternate), Community Relations Manager, Indiana Michigan Power, a division of American Electric Power 
Julie M. Rogers, Physical Therapist, Borgess Health 
 

REPRESENTING ECONOMIC DEVELOPMENT 
Jill Bland, Executive Vice President, Southwest Michigan First 
Cathy Knapp, Director, Southwest Michigan First 
 

REPRESENTING EDUCATION 
James Harrington, Kalamazoo RESA Intermediate School District Board; CPMR, Engineered Material Sales, Inc. 
Virginia ‘Ginny’ Kowalski, Career Technical Education Consortium Supervisor, St. Joseph County Intermediate School District 

 
REPRESENTING PUBLIC ASSISTANCE AGENCIES 
Cindy Underwood, Director, St. Joseph County Department of Human Services 
Jose Marin, (Alternate), Kalamazoo County Department of Human Services 
Juan Ortiz (Alternate), CRC, CA, Kalamazoo County Department of Human Services 
 

REPRESENTING REHABILITATION AGENCIES 
Jill Murphy (Alternate), Kalamazoo District Office, Michigan Rehabilitation Services 
Robert Smith, District Manager, Kalamazoo District Office, Michigan Rehabilitation Services 
 

REPRESENTING ORGANIZED LABOR 
Richard Anderson, UAW Representative, UAW Local 2093 
Morris Applebey, Training Director and Instructor, IBEW, Kalamazoo Electrical Joint Apprenticeship & Training 
Ken Willcutt, Business Agent, Plumbers, Pipefitters and HVACR Local Union No. 357 
 

REPRESENTING COMMUNITY BASED ORGANIZATIONS 
Michelle Davis, Executive Director, Housing Resources, Inc.  
Margaret Gagen, Associate Director of Community Investment, United Way of the Battle Creek and Kalamazoo Region 
 

REPRESENTING MI DEPARTMENT OF CORRECTIONS 
Julia Cady, (Alternate), Dept Analyst – Prisoner ReEntry Parnall Correctional Facility, Michigan Department of Corrections 
Kimberly Luther, Kalamazoo Manager, Michigan Department of Corrections 

Donald Martin (Alternate), Parole/Probation Supervisor, Kalamazoo Circuit Court Parole Office 
 
REPRESENTING AT-LARGE / OTHER 
Robin Baker, Commissioner, St. Joseph County Board 
Windy Rea, Admissions Counselor, Michigan Job Corps 
 

REPRESENTING WORKFORCE DEVELOPMENT AGENCY STATE OF MICHIGAN 
Patty Vanaman, Specialist, Workforce Development Agency State of Michigan  14 



 

 

An equal opportunity employer / program supported by the State of Michigan. 1‐800‐285‐WORK (9675). 

Auxiliary aids and services are available upon request to individuals with disabili es.  Michigan Relay Center 1‐800‐649‐3777 {Voice and TTY}. 

Michigan Works! is a customer focused statewide workforce development system that prepares  

individuals for work. Assistance is available to employers and job seekers to ensure that employers 
are provided with a supply of skilled workers and individuals are provided with an opportunity to 
advance knowledge and skills to achieve economic self-sufficiency. Michigan Works! receives 
funding from federal and state governments through Michigan’s Workforce Development Agency. 

Our mission is to prepare a qualified workforce to meet the current and emerging needs of business and industry. 

 Kalamazoo Service Center  Three Rivers Service Center 

 1601 S. Burdick Street    16587 Enterprise Drive 
 Kalamazoo, MI 49001    Three Rivers, MI 49093 
 Phone: 269-383-2536    Phone: 269-273-2717 
 Fax: 269-383-3785     Fax: 269-273-3002 

Facebook.com/MiWorksKalStJoe 

Twitter.com/MiWorksKalStJoe 

LinkedIn.com/In/MiWorksKalStJoe 

Pinterest.com/MiWorksKalStJoe 

Find Us Online:  
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MichiganWorks14.org  
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